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Our Work 
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Regional Characteristics of Institutions 
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Characteristic Europe  Trends  

Governance  Regulated  +++ 

Funding source Government  ++ 

Lack of secure income  ⏏ +++ 

Lack of secure accommodation  ⏏ ++++ 

Ill/health parent  ⏏ +++ 

Ill/health child  ⏏ +++ 

Poor family & social relationships ⏏ ++ 

Poor parenting skills ⏏ ++ 

Parental loss ⏏ + 

Age of entering institutions  Higher  ? 

Length of stay in institutions ⬇  ️ ? 



#Lost in translation  

www.hopeandhomes.org 4 



#Square peg in a round hole 

 
 

Context matters  
 

Understanding the 
reality of 
separation  
 

Understanding the 
dynamic of the 
institutional 
system 
 

Agreeing a set of 
principles rather 
then using a 
blueprint  
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#Hot potato  

 
 

De-centralisation 
of services must 
be incentivised  
 

Resources to 
support the 
service 
development & 
delivery 
 
 

Human resources 
& capacity 
building  
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#Not all children are equal  
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#The poor sister 

child 
protection 

& care 

health 

education  

social 
protection  

finance  
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#The revolving door 
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#Time is of essence  
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It is a marathon not a 
sprint 
 

Children can manage 
transition if supported and 
within an acceptable time 
frame  
 

The longer the length of 
transition, the higher the 
costs 
 
 
 
 



#Follow the money  
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Most often resources 
allocated to institutions do 
not follow children when 
deinstitutionalised 
 

Most often local 
authorities are not 
incentivised to develop 
local services  
 

Money should follow the 
children! 
 
 



#Telling the story 
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#Where there is a will, there is a way  

Understanding the 
size and scope of 
the problem & 
solution  
 

Internal pressure 
from the civil 
society sector & 
advocates 
 

External pressure 
from peers, 
international/regio
nal agencies, 
advocates  
 

Funding 
availability   
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#Measure what matters 
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#Key Indicators for Systemic Change 



www.hopeandhomes.org 
1

6 

#Key Steps to Deinstitutionalisation  



Thank You 
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