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Regional Characteristics of Institutions

Governance Regulated +++
Funding source Government ++
Lack of secure income A 4+
Lack of secure accommodation — ++++
lll/health parent = 4+
lll/health child - 4
Poor family & social relationships - +4
Poor parenting skills 2 Lo}
Parental loss =

Age of entering institutions Higher

Length of stay in institutions 10 ?
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#Lost In translation
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J Context matters

dUnderstanding the
reality of
separation

dUnderstanding the
dynamic of the
Institutional
system

L Agreeing a set of
Prlnmples rather
hen using a
blueprlnt




dDe-centralisation
of services must
be incentivised

dResources to
support the
service
development &
delivery

dHuman resources
& capacity
building
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#Time Is of essence

It is a marathon not a
sprint

dChildren can manage
transition if supported and
within an acceptable time
frame

dThe longer the length of
transition, the higher the
COSts
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dMost often resources
allocated to institutions do
not follow children when
deinstitutionalised

JMost often local
authorities are not
Incentivised to develop
local services

1 Money should follow the
children!
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#Telling the story

Changing Mindsets: Conversion Storyboard

1. 2. 3.

4. Why did the care provider begin to change her mind?
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#Where there is a will, there is a way

dUnderstanding the
size and scope of
the problem &

solution
@IJIJ'EIJ@aIJ WIJIJIJ dinternal pressure
& fsr(())cr:Ti]etthesgIe/tlcl)r &
= advoc%tes
C@mmﬂtﬁm@ntﬁ L External pressure

from peers, _
International/regio
nal agencies,
advocates

dFunding.
availabilit
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#Measure what matters

)
Q I > Is the care appropriate
for the child?

Is care genuinely needed?

Ensure that the care
settings meets the needs
of the child

Reduce the perceived need
for formal alternative care

Discourage recourse to
alternative care

The Suitability Principle

The Necessity Principle
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#Key Indicators for Systemic Change

Political Evidence

Will 2 Enabling
Baow conditions
ow
for change
HHC Theory
of Change
Components
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#Key Steps to Deinstitutionalisation
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Engage

Tell the story
change the narrative

Assess

Understand why?
children, parents, carers, social workers

Design

Plan what?
social protection, family support, alternative families

Transition

Know how
family strengthening, gatekeeping, alternative care

Monitor

Evaluate and learn
continue develop policy and practice



Thank You

Delia Pop
delia.pop@hopeandhomes.org
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